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CMSs should be developed through a five-step process that entails
system definition, assessment of service levels, definition of user needs
for both people and goods, identification and integration of external
impacts, and multimodal solutions and recommendations. The process
would comprise the following steps:

1.  Define the multimodal, multiuser statewide and metropolitan
systems.

2.  Assess system performance and operating characteristics, and
identify deficiencies.

3.  Examine travel demands by user group and market needs.

4.  Identify nonuser and external impacts of systems on the region.

5.  Develop multimodal solutions and recommendations, including
capital, operating, and market-oriented strategies.

Public transportation and intermodal management systems should
follow a similar process, with performance elements of transit systems
being integrated into the CMSs. Similarly, intermodal management
systems should be focused on the performance of intermodal transfers
and included in the multimodal CMSs. The management systems
should be integrated in a multimodal manner. CMSs can be the inte-
grating systems for the performance elements of the transit and inter-
modal systems. The intermodal system should be focused especially on
freight movement, an area in need of more attention.

Transportation Improvement Programs

State and metropolitan TIPs must be conformed with one another
through an interactive process based on mutually defined and accepted
funding targets. Although participants in this workshop did agree that
the TIP development process should be iterative, there was consider-
able debate on whether the metropolitan TIP should automatically
form the basis for the statewide TIP in metropolitan areas. Participants
agreed that MPOs did need to be supplied with funding estimates
against which to program.

Project selection should flow from TIPs, requiring proportional
sharing of obligational authority and development of funding levels
based on authorizations to prevent overprogramming. States should
undertake collaborative efforts to explain fiscal constraints, apportion-